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Shih Wei Navigation Co., Ltd. was incorporated in Taiwan in March, 1985. The Corporation mainly
provides services for seaborne bulk cargo, shipping agencies as well as chartering, selling and
purchasing ships. The Corporation was permitted to trade its shares on the Taipei Exchange Market
in July, 2001 and has been listed on the Taiwan Stock Exchange Market since August, 2003.

The Corporation was founded by Mr. JD Lan and his daughter Ms. Shin-Chyi, Irene, Lan has taken
over the Chair since October, 2020. Irene has over 20 years’ experience in shipping and is currently
studying EMBA Programme at NTU. It’s anticipated that she will take the helm with new ideas and

aspects.
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Organization Chart

Shih Wei Navigation Co., Ltd.
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Dong Lien Maritime Fortunate Maritime Dancewoods Hotels
S.A. Panama S.A. Panama and Resorts Co., LTD.
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Ownership

49 Subsidiaries
33 Ships
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Existing Vessels

Vessel Type

% # Passenger ship 1 3%
Total 39 100%

as of December, 2020
b ¥ T 2482 Average age: about 9 years
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Disposal of Aged Vessels

&y 44 BB EG X RN
Name Built Year Closing time
-2
Brilliant Pescadores 2005 Genrgral érgo 12,004 15 Feburary, 2020
Ik Fef
Fodas Pescadores 2001 Log / General Cargo 11,600 19 July, 2020
5 0
Superior Pescadores 2005 Genﬁral (*:Fargo 11,987 15 July, 2020
.. ol Y
Majestic Pescadores 2002 i Fe 11,594 18 December, 2020
Log / General Cargo
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Consolidated Operating Revenue
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(X‘fJnTtNT';OSO)M ° 1% 2 3 4 5 6 7% 8 9 10* 11 12

W 2019# 348,034 293,429 322,184 310,030 328,743 308,826 310,576 327,344 332,381 337,175 305,954 279,720
2020# 241,508 199,875 198,117 199,374 196,838 208,087 235,121 239,430 225,759 243,691 236,634

m2019# m2020+#
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Consolldated Statement of Comprehensive Income

®2020 Q1 ®2020Q2 m2020 Q3
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(Unit: NT D'000) g
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Operating Revenue Net Loss Attributable To EPS (NTD)

Owners of the Corporation
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Quarterly Daily Income
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Unit: USpiday Q120 Q220 Q320 Q420 Q121
[— #= 17 4] (Handy) Ja & 32§ (Log / General Cargo) M iy 4z 2 7| (4 i 3 (Handy)) = &1 (4 i 12 23)
¥ £ 543/ % 7 = (General Cargo) Ultramax Ultramax
Kamsamax #= 7 %] (18K Handy) )
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0e A ¥4%/% / Industry Overview
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May 20, 2008 A € # % 2:11,793
February 20, 20165 € # 4 2:290
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Dry Bulk Fleet

Last fleet update: 3 November 2020

Bisngfloet ~ Avg.age Ordor-book OB-to-flest Fleet20+yrs Dol 2020  Dal. 2021 D6mo- 2020 Fleet growth 2020

YTD YTD
{Ships) {Yaars) {Ships) (DWT-based) (DWT-based) {Ships) [Ships) [Ships) {DWT-basad)

Main segments
Handysize 10-40K DWT 3807 12.1 124 4% 13% 82 ] 3 11%
Supramax 40-67K DWT 3,844 10.3 196 5% [ 152 " 32 3%
Pana/Kamsarmax B7-89K DWT 2364 10.5 141 % 10% 144 96 7 5.4%
Capesize 150-500K DWT 1,673 a1 115 8% 2% 105 72 39 33%

Sub-segments
Handysize 10-40K DWT J.807 12.1 124 4% 13% 82 ] 3 11%
Handymax 40-30K DWT G671 16.4 3 WE 43% 1 13 29 -2.1%
Supramax S0-GOK DWT 2083 11.2 22 1% 2% 7 10 2 0.1%
Ultramax BO-67K DWT 1,088 47 139 13% Y% 134 9 1 11.9%
Panamax B7-G0K DWT 1,170 14.8 11 1% 21% i 6 7 0.1%
Kamsarmax G0-G9K DWT 1,194 6.2 130 1% 0% 136 90 - 10.8%
Post-Panamax 85-1106 DWT 3 45 el 6% %o 2 11 2 3%
Mini-Capesize 110-130K DWT 105 93 4 4% o 4 3 1 1.9%
Capesize 150-213K DWT 1.421 9z 3 [ % 61 4 16 4.3%
viLoc 215-5008 DWT 252 (] 26 1% o 24 18 z 0.0%

Source(s): Grieg Shipbrokers
Tatal 12,306 10.7 608 6% 6% 14 367 113 3.4% (December 7, 2020)
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DWT of demolition for bulkers
Dwt and dwt sizebands of bulkers demolished 2016-20

DwtMn
15

4.0

10 8.7

0.20.1

2016 Dwt H2017 dwt 52018 Dwt H2019 Dwt 2020 Dwt
Source(s): Braemer ACM Shipbroking (November 2, 2020)
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FLEET PROFILE - REGULAR HANDY
FLEET: 1,535 VESSELS — ORDERBOOK: 26 VESSELS

AGE PROFILE (NUMBER OF VESSELS) DELIVERED, SCRAPPED, CONTRACTED AND ORDERBOOK
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2017 Q3 2018 Q3 2019 Q3 2020 Q3 2021 Q3 2022 Q3 2023 Q3
= 10-15 years Q1 Q1 Q1 Q1 Q1 Q1 Q1

m Delivered O rderbook mScrapped Contracted

= 0-5years =5-10 years
15-20 years = 20-25 years = 25+ years
Source(s): Maersk Broker, IHS
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Supply and Demand
Forecast

Annual supply growth == Annual demand growth

16%
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Source(s): HIS, Baltic Exchange
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Impacts on Dry Bulk Market

- £ w & ¢ ¥ 5 Vaccines & Post-Pandemic Economic Recovery

& B3R 8 g AEoR 5o Stimulus Packages

- HRvsEHRITEEE [ E 7 %5 Lockdown Measures vs Difficulties of Port Operations
and Crew Changes

- >3 ¥ % % Global Trade War

- RFERBREBHBE ~ E2 0 P A 0 BN R e e $ 5 5 Oil Price,
Production of Iron Ore, Grain and Coal Impacts on Global Economy

- 2>3keg it vsE % F 8 La Nina Phenomenon vs GHG-Greenhouse Gas
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Production Cuts (M b/d)
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Emm OPEC+ Output
- == Target

Revised OPEC+

OPEC+ B &

Production Cuts

*Mexico excluded from target July onwards

Source: |IEA
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Bunker Prices Trend

Bunker Prices

= |FO380 Basket GO Basket 0.5% LSFO Basket
900

750
600
450
300
150

US$ / ton

Source(s): Galbraiths Ltd.
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HFO/VLSFO Bunker
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Source(s): Refinitiv, Alphaliner
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Source(s): IMF, CEIC (October, 2020)
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Compound Annual Growth Rate

DEMAND GROWTH 2019-2021 DEMAND GROWTH 2021-2024
m CAGR % 2019 to 2021 Global average m CAGR % 2019 to 2024 Global average
8.0% 8.0%
6.0% 6.0%
4.8% )
4.4%
4.0% 4.0%
3.19%
. [2:3%] 2.7%
2 0%
(a4 0/
2.0% 1.2% 2.0% 1.1%

0.0% 0.0%
-0.3%
-1.0%
-2.0% -2.0%
-4.0% -3.3% -4.0%
Iron Ore Coal Grains  Steel Other Iron Ore Coal Grains  Steel Other
Dry Dry

Source(s): Maersk Broker, IHS




03 A K E f_{ / Strategy and Prospect

- S Py
Disposal of aged vessel(s) to improving financial structure

* FIEIFRATR AT
Evaluation of modern ship types

B SELEE-E B0 U LA 2
Optimization of internal controls and digital transformation

s LFLEFTEEAREFE
Fulfillment of corporate responsibility and sustainable development
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E‘im SHIH WEI NAVIGATION CO., LTD.
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Investor@swnav.com.tw
+886(0)287121888



