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公司概況 / Business Overview

四維航業股份有限公司係74年3月設立，所營業務主要為船舶運送、船務代理、船舶租賃及買
賣等服務。本公司於90年7月經財團法人中華民國證券櫃檯買賣中心核准股票上櫃，其後於92

年8月經台灣證券交易所核准股票上市。
本公司總經理藍心琪小姐已於本年度10月份自創辦人藍俊德先生手中接任董座。藍心琪除已
有逾二十年之海運本業學經歷，現亦於國立臺灣大學攻讀高階經理人在職專班，有望能以新
想法帶動並領導新方向。

Shih Wei Navigation Co., Ltd. was incorporated in Taiwan in March, 1985. The Corporation mainly

provides services for seaborne bulk cargo, shipping agencies as well as chartering, selling and

purchasing ships. The Corporation was permitted to trade its shares on the Taipei Exchange Market

in July, 2001 and has been listed on the Taiwan Stock Exchange Market since August, 2003.

The Corporation was founded by Mr. JD Lan and his daughter Ms. Shin-Chyi, Irene, Lan has taken

over the Chair since October, 2020. Irene has over 20 years’ experience in shipping and is currently

studying EMBA Programme at NTU. It’s anticipated that she will take the helm with new ideas and

aspects.
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關係企業組織圖
Organization Chart 四維航業股份有限公司
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現有船隊
Existing Vessels

Vessel Type
自有船舶

Owned 
%

原木雜貨 (Log / General Cargo) 3 7%

高甲板 (General Cargo) 7 18%

輕便型 (Handy) 21 54%

Supramax 2 5%

Ultramax 2 5%

巴拿馬極限型 (Panamax) 2 5%

Kamsarmax 1 3%

客輪 Passenger ship 1 3%

Total 39 100%

as of December, 2020

貨輪平均船齡 Average age: about 9 years 



2020年出售船舶
Disposal of Aged Vessels

船舶
Name

建造年份
Built Year

船型
Type

載重噸
DWT

船齡
Age

出售月份
Closing time

Brilliant Pescadores 2005
高甲板

General Cargo 
12,004 15 Feburary, 2020

Fodas Pescadores 2001
原木雜貨

Log / General Cargo 
11,600 19 July, 2020

Superior Pescadores 2005
高甲板

General Cargo 
11,987 15 July, 2020

Majestic Pescadores 2002
原木雜貨

Log / General Cargo 
11,594 18 December, 2020



合併營業收入
Consolidated Operating Revenue

1月 2月 3月 4月 5月 6月 7月 8月 9月 10月 11月 12月

2019年 348,034 293,429 322,184 310,030 328,743 308,826 310,576 327,344 332,381 337,175 305,954 279,720

2020年 241,508 199,875 198,117 199,374 196,838 208,087 235,121 239,430 225,759 243,691 236,634
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2020年合併綜合損益表
Consolidated Statement of Comprehensive Income

淨損歸屬於本公司業主
Net Loss Attributable To 

Owners of the Corporation

每股虧損(新台幣 元)
EPS (NTD)

營業收入
Operating Revenue



2020營收季變動
Quarterly Daily Income
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產業概況 / Industry Overview02

May 20, 2008 歷史最高點11,793

February 20, 2016歷史最低點290

Oct 5, 2020 最高點 2,097

May 14, 2020 最低點 393

Dec 18, 2020 指數1,325

upto Dec 18, 2020 平均1,058

BDI走勢



乾散貨船艘數
Dry Bulk Fleet

Source(s): Grieg Shipbrokers 

(December 7, 2020)



拆船總噸位
DWT of demolition for bulkers

Source(s): Braemer ACM Shipbroking (November 2, 2020)



Source(s): Maersk Broker, IHS



預估供給需求
Supply and Demand

Forecast

Source(s): HIS, Baltic Exchange



影響散裝船市場因素
Impacts on Dry Bulk Market

- 疫苗 & 後疫期經濟 Vaccines & Post-Pandemic Economic Recovery 

- 各國振興經濟激勵政策 Stimulus Packages

- 鎖國 vs 港埠作業延遲 / 換員不易 Lockdown Measures vs Difficulties of Port Operations 

and Crew Changes

- 全球貿易戰 Global Trade War

- 國際原油價格、鐵礦砂、美西穀物產能與燃煤進口轉向對經濟影響 Oil Price, 

Production of Iron Ore, Grain and Coal Impacts on Global Economy

- 全球暖化 vs 溫室氣體 La Nina Phenomenon vs GHG-Greenhouse Gas



OPEC+ 減產
Production Cuts



燃油價格走勢
Bunker Prices Trend

Source(s): Galbraiths Ltd.



高低硫油品價差
HFO/VLSFO Bunker 

Price Difference

Source(s): Refinitiv, Alphaliner



全球經濟成長率
World GDP Growth

Source(s): IMF, CEIC (October, 2020) 



年複合成長率
Compound Annual Growth Rate

Source(s): Maersk Broker, IHS



未來展望 / Strategy and Prospect 
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• 處分舊船改善財務結構
Disposal of aged vessel(s) to improving financial structure

• 審慎評估新船型的投資
Evaluation of modern ship types

• 優化內部管理與規劃數位化轉型
Optimization of internal controls and digital transformation

• 善盡企業責任及永續發展
Fulfillment of corporate responsibility and sustainable development
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